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Club Name 
Board Meeting 
AGENDA
Date
Time 


1. Apologies 				
2. Minutes of Previous Meeting 
3. Matter Arising 
4. Work Plan (AGM Notice, Constitution Review, Sub Review etc) 
5. Financials (month end, budget and forecast) 
6. Governance Matters (Strategy, Policies, Operational Performance etc) 
7. Operational Matters (Management Reports, On-Green, Facilities, Bar etc) 
8. General Business 






















NB Any General Business items must be submitted to the Chair 48 hours before the meeting. 
