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Board Member Skillset Matrix
A    Personal Attributes (required of all Board Members)
1. Sound knowledge of <CLUB NAME> Constitution, Regulations, Plans and Board Policies and able to fulfil the statutory and fiduciary responsibilities of a Board Member.
2. Ability to think conceptually, focusing on strategic goals and policy implications rather than operational detail.
3. Demonstrate high ethical standards and integrity and commit to all Board policy and directional matters.
4. Ability to provide wise, thoughtful counsel on a broad range of issues with a good depth of knowledge about <CLUB NAME> business.
5. Be financially literate with the ability to read financial statements and understand the use of financial ratios and other indices used for evaluating performance.
6. Have a level of sector knowledge sufficient to contribute to the Board's deliberations and considerations on behalf of <CLUB NAME> and its stakeholders.
7. Have broad business experience with good oral communication skills, independence and inquisitiveness, and ability to work as a team.

	B    Competencies, Skills, Experience (individual Board Members' specific areas of qualification/expertise/competency) on a scale of 1-3:
	
	 
	
	
	
	
	
	

	1   Corporate/Public Sector leadership/management
	
	
	
	
	
	
	
	

	2   Sports leadership/management
	
	
	
	
	
	
	
	

	3   Corporate/Public Sector governance
	
	
	
	
	
	
	
	

	4   Sports governance
	
	
	
	
	
	
	
	

	5   Strategic organisational change and development
	
	
	
	
	
	
	
	

	6   Finance, accounting, investment management
	
	
	
	
	
	
	
	

	7   Risk and audit
	
	
	
	
	
	
	
	

	8   Legal/judicial
	
	
	
	
	
	
	
	

	9   Labour/Human Resources
	
	
	
	
	
	
	
	

	10 Information Technology
	
	
	
	
	
	
	
	

	11 Media, including social media and Digital Platforms
	
	
	
	
	
	
	
	

	12 Bowls-specific management/governance and playing/officiating/coaching experience
	
	
	
	
	
	
	
	


Key 
1. Limited knowledge or experience.
2. Sound working knowledge or experience.
3. Qualification or experience at executive/senior level.
4. Totals 
i. Green = strength (>15) 
ii. Yellow = adequate (12-15)
iii. Red = weakness (<12) 
