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Induction meeting with new Board Members occurs after the AGM in [insert month]. 
The Board Chair/President and Club Manager to meet with new Board members and discuss the following:
1. The Governance and Operational Documents, with emphasis on
a. The [Insert Club Name] Policy Document.
b. The [Insert Club Name] Constitution.
c. The [Insert Club Name] Strategic Plan. 
d. The Risk Register.
e. The Delegated Authorities Document.
f. Organisation Chart.
g. The Business Plan and Annual Budget.

2. The Chair/President (and Club Manager) will provide a general history and background of the organisation and people.

3. The Chair/President will comment on the culture of the Board as follows:
a. What is critical to our Board is confidentiality and trust. 
b. It is our practice that we only communicate with the Club Manager, who will then engage his/her staff as they feel appropriate. 
c. The Board concentrates on Governance issues and avoids getting involved in Management matters.
d. If a Board Member does wish to bring up a management matter, they may do so through the Chair/President, who may engage with the Club Manager as he/she feels appropriate. 
e. If a Board Member wishes to contact the Club Manager directly, it shall be restricted to governance or logistical matters, and the Chair/President should be copied in.  
f. Board members will not make direct contact with our legal Advisers or Auditors - that is done through the Chair/President or the Club Manager (unless otherwise requested). 
g. We have a detailed agenda and pre-reading pack, which we receive electronically at least five days prior to our meetings.
h. A few extra protocols have been agreed upon by the Board during meetings. 
a. Members speak once to each motion apart from the proposer, who has the right of reply.
b. Only one person speaks at a time. 
c. Phones are turned off. 
d. Respect is paramount. 
e. Having said this, the current Chair/President’s style is quite relaxed, and everyone is encouraged to contribute to the discussion – there is no such thing as a silly question.
i. The Chair/President and Club Manager will be available 30 minutes before every Board meeting, should any agenda topics or board pack proposals require further explanation. 
j. Subjects of general business you may wish to bring up to the Board at a meeting should be submitted to the Chair/President before 9am on the meeting day. This will enable sufficient time for investigation before the meeting to increase efficiency. 
k. Confidentiality and trust it is important to understand that what is said in Board meetings stays there - you will get questioned about certain aspects of our decisions- but you are advised not to get into those discussions. 
l. Our Constitution is our guiding document- again critical that you are familiar with that document. 
m. Currently, we have standing committees, [Insert Committees The Club currently have, if any]. The Chair/President of each committee is available at any time to help with our enquiries or concerns. 
n. Financially, it is always a challenge for the Club Manager and his/her team to source funding and sponsorship to balance our budget. The Club Manager does not allow expenditure without the funds being in hand. 
o. We are not authorised to cause any expenditure without authority from the Club Manager.
p. Board meetings are usually [Insert day of the week and time] at the [Insert Club Name]. This provides you a great opportunity before/after to meet with [Insert Club Name] staff informally.
q. The Board uses BoardPro for all board meeting-related matters including pre-reading pack and minutes. It is also used as the portal for all Governance documents. If this is not relevant, delete and include how your club distributes all board meeting-related matters, including the pre-reading pack and minutes. 
r. As part of your induction, you will need to sign up to BoardPro and have an induction one-on-one training session with the Board Secretary.  Delete if not relevant
s. Your profile will be added to our website shortly after this meeting. You are invited to send to the Club Manager a 150-word profile plus photo.  
t. Any questions on Board Culture and Protocols?

4. Governance Review – [Insert Club Name] undertakes a self-review of its Governance every 2-3 years. This review applies the tools provided by Sport NZ.

5. The Board has a Skills Matrix – we would be interested to understand your specific skills and experiences, so that we can add these to the overall Board Skills matrix.

6. All new board members are to complete Sport New Zealand’s Governance 101 online course within three months of their appointment. This can be done following the link - https://sporttutor.nz/pages/description.jsf?menuId=1106&client=sportNZ#/users/@self/catalogues/110468/courses/112261/description?menuId=1106%23%2Fusers%2F@self%2Fcatalogues%2F268432%2Fcourses%2F112261%2Fdescription

7. And finally, we are interested to learn more about you, including family.

