Performance Structure 2023

Board

CEO
Dean Bartlett

Performance Lead

Alison Rennie

Approve appointment of Team Officials.
Hold the CEO accountable to key objectives set at the start of the season.
Approve squad selections.

Oversee the Performance Lead.

Establish the Performance Program in collaboration with the Performance Lead.

In collaboration with the Performance Lead conduct selection of Team Officials.

In collaboration with the Performance Lead review and confirm the selection criteria.

Develop and oversee the delivery of the Performance Program.

Manage and lead all Team Officials.

Liaise with Team Officials to achieve Performance objectives.

Liaise with Bowls New Zealand and other Centres on representative fixtures.
Manage Bowls Auckland resources and support for all teams and players.

In collaboration with Team Officials conduct team selections.

Open Open 1-5 Year
Team Officials Men Women Men & Women Under 26
Build a strong team culture.
Liaise with Bowls Auckland Team Selectors and Trainer-Coach to determine and agree key selection
criteria.
Coordinate and manage selection trials. Alison
Head Selector Identify player abilities and capabilities for specialized playing positions and/or disciplines. Alison Rennie Peter Blucher Rennie

Work with Team Selectors and Trainer-Coach to conduct training and preparation sessions.

Review player performance data

Work with Team Selectors to agree squad selections and submit to Performance Lead for approval.
Coordinate with Team Managers on planning and communication

Identify potential players.

Coordinate with Head Selector to build Men’s and Women'’s squads.

Identify player abilities and capabilities for specialised playing positions and/or disciplines.
Review player performance data.

Liaise with Head Selector to coordinate joint team training and team preparation sessions.
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Provide individual training programs to squad members in line with their targeted disciplines Smith | Reihana
Co-ordinate and manage ‘off green’ activities.
Liaise with Selectors and Trainer-Coach to prepare and distribute correspondence.
Liaise with Head Selector and Trainer-Coach to co-ordinate team training sessions and venues. .
Team Manager & Tere Brunton Bev Crowe Robyn Fisher Vacancy

Liaise with Bowls Auckland for related resources and support.
Provide match reports, event summary and photos for each event.

Ensure that each player completes the Code of Conduct requirements prior to representing Auckland.




